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UNITED WAY OF GREATER LOS ANGELES RESPONSE TO BOARD

At the August 21, 2007 Board meeting, Supervisor Michael D. Antonovich requested information
on how United Way of Greater Los Angeles allocates funding in the Antelope Valley from
contributions received from County employees through payroll deduction. In response, we met
with United Way President and Chief Executive Officer Elise Buik. Her response to
Supervisor Antonovich's questions is included as Attachment i.

According to our records, United Way received $753,392.70 in employee contributions last year.
This represents more than 50 percent of our total fundraising amount of $1.5 million. For the
calendar year 2006, United Way distributed $326,746 in Creating Pathways Out of Poverty
grants and $187,057 in additional designated gifts to Antelope Valley agencies. The
organization is also funding six agencies and partnering with larger organizations, such as
American Red Cross and Catholic Charities, who also serve the Antelope Valley community.

The non-profit organization disburses its funding on a monthly basis. For the current calendar
year, United Way is funding Valley Oasis, formerly the Antelope Valley Domestic Violence

Council; Antelope Valley Hospital, Healthy Homes Program; Saint Joseph Manor; Partners in
Care; Mental Health Association of Greater Los Angeles; and UCLA's Early Academic Outreach
Program. The latter two groups provide services to residents of the Antelope Valley region. We
are in the midst of the 2007 charitable giving campaign. Final reports from this drive will not be
available before August of next year.

Supervisor Antonovich additionally raised concerns about changes to United Way's funding
formula, the direct designation policy and non-profit alternatives to United Way to which County
employees may donate. The following addresses these issues.

"To Enrich Lives Through Effective And Caring Service"
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Criteria for Fundino

United Way recently changed its criteria for funding agencies, resulting in a reduction in support
for some non-profits and an increase in funding for other groups that have demonstrated an
ability to partner with other non-profits and social service institutions. Previously funded

agencies were informed in writing and at briefing meetings of pending changes by United Way.
One-time transition grants were provided to those agencies not approved for funding under the
new criteria.

Direct Desionation

As one of the County's fund distribution agencies, United Way disburses "direct designations"
made by employees on a quarterly basis to selected 501 (c) (3) organizations, as defined by the
Internal Revenue Service. All County Fund Distribution Agencies (FDA) submit financial reports
to this office upon renewal of the two-year campaign agreement. These reports are in progress
and copies wil be provided to your Board upon completion.

The "direct designation" process was established specifically to allow employees the greatest
amount of flexibility in contributing to the Charitable Giving Campaign. Employees target their
contributions to the I RS-approved non-profit of their choice. Each FDA has signed an
agreement stating that employee "direct designated" contributions will be forwarded in
perpetuity or until the employee sends a written notice of cancellation to the FDA.

Alternatives to United Way

Employees have embraced the "direct designation" process and we believe this process has
been effective, avoiding the need to seek other non-profits to replace United Way. The County
has a longstanding history of fundraising and mutual cooperation with United Way. We are
jointly working to improve the lives of children and familes in need and we do not believe it
would be in the best interest of the County to terminate this relationship.

If you require additional information, please contact me at (213) 974-1101 or a member of your
staff may contact Victoria Pipkin-Lane at (213) 974-2495.
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Attachment

c: Elise Buik, President and CEO, United Way
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Wiliam T, Fujioka _'.
Chief Executive Offcer
Countyof.os Angeles .
713 Kenn~th Hahn Hall of Administration
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Dear Me Fil l) ..:/ .
It was soñice to meet you at our meeting on August 30th!. . .
I look forward tocontinuiiig the wonderful partnership between United Wayof Greater Los
An,geles andLos Angeles County and want you to know thatwe're here to assist you and the
sÚpervisors atany time". .. .

. Thanks for allowing me to give you a briefing on our "Creating Pathwaysóut of Poverty"

. strategic plan.. As.1 mentioned in our meeting, I am positive we are now better positioned to
address the most pressing problems that fáce the County.. _.

As per our discUssion, I am attaching a one-pager on our new job training program in the'
Wilmington area., Also, I've attached an overview of the RfP process as it applies to Antelope~~ '. ... .

. Bil, thanks again for meeting with me andplease let me know if you have 'any questions.

Attachments

Please remember United Way in your.estate plans.c~i
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. . '.Previpuslyfunded agencies were. informed about Un ited Way's Commun itylnvestineht strategic planning' ..,
'y .~ proce.ss andthe possible implications for changes in funding ina letter in Jun,e 2006 and at agèncy

:/b'tiéting meetings on Juné 13 and August 11, 2006, . .; '::.. ~.. - .... ':', '.. . .. ' : '. , '-
· '.Agendesprovidêd inputinto the planning process at 3 meetings indifferent regions of the County in. Öctober2006 - '. .... . .' . .' .'
aiTIi~_~e'q~estfo(proposals (RFP) was issued February 28, 2007 and wasdistribute,d to all previously
'~,funde~~~e,ncies anddisseniinated widely, ... '. . '.. ...., . .'

a 
Threelnformati.onSessionsforthê RFPwere held in different regions in Los Angeles County on March 6, 7,a,nd8,20pt . . ". . .'.

.QÛê~tions regarding the RFP process were taken ata dedicated phone number and e-mail address
'.. '.' ..... cinswérSWete posted On the' Un ited Way webs ¡te., . .' . .

WeeklyQ&Asessionswere held at the United Way offkesfrorì Maich22 to April 19, allowing applicants'
t~ask.~uestionsof:United Way staff regardingtheir prOposals. .' ..' ..

.. a .Proposalsvyere due in-the United Way offce on AprH23 by 5:0Qpm., Proposals reèeived,past this deadliii~'
.wer~notrevjel"ed,," .. .. . . . . . .......... ',' ....... .. .. .

. · .AIlprQPòsaì~'N~rêinitiaIlY screened by staff todeterniinefinandal status andmatch to the bask c~iteria
a ~ropósäls'were.each scored by two separate reviewersJ38 external, 28 internal).. Volunteers were

rècruitedfr,~)fnaca?~I1.ia. foundations, business leaders, ~ndexperts in the. community
.ii '.Wl:ere tljerewereqûêstioiis/issues, senior staff reviewed proposals ... -:: --. ::. .; ~ . . . .,:, - '. . - -_.,' . , .' -

.inaddition tósc6res~other considerations included:

. 0 G~ogråphy' .' ....... .'

.0 ", Population s.erYec:

o. Newvs, previously-funded groups

Large VS:"small .

'Aereceiv~dcloseto48øpr9posals and ended up 
funding 139grOups so it was very competitive" . ..'

.Previously-funded organizations that applied under the RFP. bufwere not approved for funding received.
phone-calls between JuIY2S..27,2007 and were notified they would receive aone-time trånsitiongrant.;. '.

funding decisionswer~ announced on JulY 27,2007" .

':.:....::.':'

'-." ;.~'- .',

Our commitment to the Antelope Valley (ommünity hCls been steadfast for over two decades.. Our support
wil continoe to be multi-faceted, and includes advocating for the homeless, convening business leaders
and social service groups to tackle problems that are pullng àt the social fabric of our community, and
providing the much needed financial support to community organizations that align with our 10 year
action plan,. We are looking to have the greatest impact in the community by funding fewer agencies with
larger grants.,

· Recently, United Way secured a 4 year $1 milion grant to improve the housing, health, and development
of young homeless and at-riskchildren and their mothers in the Antelope Valley,

· List offunded agencies 2007-2008

o Valley .oasis (formerlyAV Domestic Violence Council)

o Antelope Valley Hospital, Healthy Homes Program



o SaInt Joseph Manor.

o Partners in Care

oMental HealthAs!Sociation of Greater Los Angeles*

o UCLA's Early Academic Outreach Program*

*Services the A V region

· For those agencies who did not .receive funding they wil receive a one, time,
previous gi¡ti to help them during this transitional period"

· United Way is funding 6 agencies and partnering with larger organizatiönssuch
arid Catholic Charities Who also serve the Antelope Valley community"

Funds Allocated 2006-07

· United Way distributed $326,746 in Creating Pathways outof Poverty grants and
designated gifts to Antelope Valley agencies".
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United Way of Greåterlos..'.Apgeles'-' '. -", .. -.
Career PathwáyiPli9t \ltogram
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, " ',' . .' ~:,."'" :'".:t~reate,à.training and employment pathway leadingto petrochemical industry jobs paying 70K and~, , '¡ 7 "~

.: :,~,""':' ,d, 'Æ~b~,~~f~r~PA8 community residents
., . .' '. :.:-' :';-./~.~',::- ..;-~ :-~:,~:;;; :,_. ,.); :- '.~~' :'~:,,"'':''; :'- .- ,:'-,. .' " .

"'.,~' "QppoíhuNJÍv' , '... ' "
,',","'.,...~.',.':,.",'.'.'.,' , d;:,.Withh,gh'wàgeš,ânagingworkforce and interest inrecruiting ayoungèr and more diverse pool of
""'" " ",' ,: .:work~fsithepetr()çhemical industry offers one of the besfcar~er ópportunities inthe regioii for new

',.,. ,...."."..'., "workers::;lrILosAngeles County, refineries alone employ approximately 5,000 fuU-tÎme workers at '

._:, âveragewages of70Kand above, as well as a large poolQfcontractworkers.. Refineries estimate
" "');"f,.,25~50%ofcurre.ntworkers wil retire within the next3-5 years..' Many of these positions are entry"
'.' '. .,.",;dlE!yel,opèn tQcalididat~scompietingshort-teim intensivetrainingextending anywhere from three

ti?Jwëly~ months"SimHar positions are open inrèlated industries inCluding chemical production,
'åndwatér treatment. ", '

'-', --, --...:~:,,/
....-:.-. --,;-".;_.

:.' .' '~-'-; " :"'"

'.EMPlQYNlENTINiTIATIVE . " . ,', .' . ..' '
To.... traJnareåJ~sidentsJorthese high wage jobs, The SaUth13àyCe.iiter for Counseling (SBÇC.) in. "

,col;lab()råtiori'Withemplöyérs including BP, ConocoPhHlips"ExxoTÌrvobil; and Valero; the United
St~eiw()rkE!rs,Hårbcir Collège, and area workforce agendeshas created the LosAngeles

.', 'Pètr()chernicatCar~erPathway.' The pathway includes two prográms:

..'.--'.,.--,-.-,:.
"".-.'-'..-.,-':

, . -- -,:, ':~.-',:. , "

, ,
,ProçessTechnidån, Training " , '.'.,.,'".. ." " "
Pårtiiercompa,niès, SBCC, and Harbor College have deyeloped a pilot training program
teadingtoplac,ementas process technicians (upto50%'of overall employment) atwagesof,

, 70Kwithcontinuil1g career opportunities" Targeted tó disadvantaged youth and adults, as ,

well as. dislocatedwQrkers, the six month to one year pathViay has four key stëlges: '
l)Acollegecredited Bridge program to raise participant basic skils;

2) (ndi.stryspecificträiningin process technology;' '
'3)P. aid try~oÚtemployment; ,. -, -- - - ,. .,_. _.
4). PlaceireÎifàf partner eniployers as process technicians", , '- -' . . .' .', . ,.' ....' ,'- . .
Partkipa~ts in theprograin wil receive 30 eollegecredÎtsand financial aid"Thepilot
p,rogram serving 75 South Bay residents wil begin in April, 2006 ' '. -. ., '
Turnaround training and employmenf(proposed) " .. .',,' ,,'
Each refinery hires 1000-1200 workers for a two-three month period each year to assist in..

converting pròduct production" Employment includes a wide spectrum of jobs including
manyentry-Ievelpositions at$15/hr and above" In ëollaboration with the United ..',
Steelworkers,' SBCC is creating a staffng agency to recruit, train and support lower skiled

community residents in these positions, andto createcontinuing training pathways leading'
to full~time employmentin refinery jobs

FUNDING

SBCC has received a grant of $600,000 from the State of California, as well as contributions from
partner employers and workforce agencies to begin the process technician pilot program., The
Initiative is seeking additional funding from public and private sources..


